 SEQ CHAPTER \h \r 1KNOXVILLE CURSILLO SECRETARIAT MEETING

April 25, 2009    Our Lady of Fatima Catholic Church, Alcoa

The meeting was opened with a prayer by Jim Heath.

Those present:  Greg English, Debbie Ferreri, Jim Heath, Sharon Prohaska, Beatriz Rincon, Lois Schering, Kay Sheldon, Fr. Alex Waraksa, and guests Zunilda Fernandez, Erasmo Hernandez, and Alicia Mora. 

Angie read a letter from the Association of the Miraculous Medal for perpetual enrollment for Maria Martinez.  Jim will send the card and pertinent materials to Maria thanking her for her service to the Secretariat.   Sharon also presented a card for Maria for her back surgery.  All present signed the cards.  Lois also announced that members of two group reunions at Our Lady of Fatima Church in Alcoa had offered palanca for the Secretariat meeting.

All present prayed the Leader’s Prayer and participated in the Leaders’ Group Reunion.

Secretary:  Kay

· 
Kay stated that there were three errors in the minutes of the January meeting.  These were corrected.
· 
The minutes had been posted on the website.   
· 
The minutes were approved as corrected.  
Treasurer:  Debbie

· 
Debbie distributed the Treasurer’s report (attached).  The bank balance as of April 20, 2009, was $3678.08.
· 
Debbie stated that all bills have been paid, including Regional and National dues and the website hosting.
· 
Spanish weekend manuals have been ordered..
· 
The Treasurer’s Report was accepted. 
Pre Cursillo: Angie
$ 
 Angie stated that the sponsors’ guidelines had been revised  
$ 
There are 12 unconfirmed applications for the men’s English weekend in September.
$ 
There are 15 unconfirmed applications for the women’s Spanish weekend in June.
$ 
There are 28 unconfirmed applications for the men’s Spanish weekend in August.
$ 
Jim questioned whether we should schedule two men’s weekends in the year to increase recruitment activity.
Cursillo: Greg, and Beatrice(Steve absent)

$ 
Greg stated that the rector for the men’s English weekend in September has not been confirmed.  No rectora has been selected for the women’s fall weekend.
$ 
The English men’s weekend is tentatively scheduled for September 10 –13, 2009, and the English women’s weekend for October 1–4, 2009.
$ 
Beatrice reported that the Spanish women’s weekend will be June 25-28, 2009, and the Spanish men’s weekend will be August 20-23, 2009. 
Beatriz stated that both the Spanish women’s and mens teams had been formed and are working.
$ 
Jim stated that he, along with many other lay leaders, felt that it was hard to keep the weekend candidates focused after 10 AM on the Sunday morning of the weekend.
Post Cursillo: Sharon 

$ 
Discussion was held as to how to number the Cursillo weekends, whether to have separate systems for the men and women.
$ 
The clausara booklets will be redone.  Sharon asked if anyone had any corrections or changes.
$ 
Discussion was held as to whether the crosses should be given out during the weekend or at the clausara.
$ 
Sharon distributed a schedule assigning each member of the Secretariat a specific month to write an article for the Rooster Crows.
          School of Leaders, English: Lois

$ 
Twenty four people attended the February School of Leaders.  There was a good cross section of the parishes.   
$ 
The next School of Leaders will be held May 16, 2009, at St. Thomas Church in Lenoir City.  Talks will be given on the Year of St. Paul, Holy Mass, and the Year of Priests.
$ 
Discussion was held on the format of the diocesan encounter to include a grand Ultreya on August 8, 2009.     
School of Leaders, Hispanic:    (No report given since there was no active chair for this position at the time of the meeting.)

        Spiritual Director:  Father Alex

· 
Fr. Alex discussed his notes from the Regional Encounter in Memphis which was held April 17-19. 2009.  Two basics of Cursillo are the gospel and common sense.  We need to allow God to live in us and through us.  Palanca is especially needed in the United States.  The Schools of Leaders need to be authentic and diligent.  We need conviction from the heart for all Cursillistas.  A new movement that is starting in the United States is Cursillo for Cursillistas, which is like a second weekend for those who have previously made a weekend.  Cursillistas need to rely more on the Holy Spirit.  St. Paul had many conversions, not just one.  He was always growing.  We cannot be leaders in Cursillo if we do not understand Cursillo.  We do not change others.  Christ changes others through us.  

Lay Director:  Jim 
$    Jim discussed two E-mails that he had received from people     requesting information about Cursillo.  These two requestors will be referred to Cursillistas in their respective geographic areas.
$ 
  Both Jim and Fr. Alex stated that after attending the Regional meeting
oth Jim and Fr. Alex stated that after the Regional meeting they felt that our diocesan movement was doing well.  

Old Business

$ 
We still do not have an English representative for Palanca. 
$ 
Jim requested that each area of responsibility chair read their section of the Pastoral Plan and send suggestions to him for revisions.
$ 
Jim suggested that plans be put into place for a post weekend meeting for new Cursillistas.
$ 
Erasmo reported that the formation of the Spanish Secretariat was moving forward.
.
$ 
New Business 
$ 
Judy Holt was elected to be the music coordinator on the Secretariat.
$ 
Erasmo Hernandez and Alicia Mora were elected Co-chairs of the Spanish School of Leaders.
$ 
The Secretariat approved the naming of Debbie, Jim, and Fr. Alex as signers of checks on the Cursillo account.
$ 
The weekend team member application form was discussed.  Lois distributed a copy of one that she had prepared.  Several changes were suggested.  Lois will make the changes.  The application will be translated in Spanish and posted on the website.
$ 
Discussion was held about whether the Secretariat should approve each rector or rectora. 
$ 
Discussion was held about having more than one sponsor for candidates.  If this is done, not as great a responsibility will be placed on one person.
$ 
The new credit cards have not arrived.  Debbie has ordered them from the bank.
$ 
Fr. Alex asked if the Spanish Palanca representative could be reimbursed for paper and ink.  Debbie stated that if he would submit a request, she would write a check to him.
$ 
Erasmo requested that books be ordered for the Spanish team.
    Action Items and Administration   

$ 
Jim reviewed the “to do” assignments and will E-mail this “to do” list to all Secretariat members.  
Fr. Alex led the closing prayer and all present prayed the Our Father, Hail Mary, and Glory Be. 

NEXT SECRETARIAT MEETING WILL BE JULY 11,

ST. THOMAS THE APOSTLE CHURCH, LENOIR CITY

                                                       Respectfully submitted,

                                                        Kay Sheldon, Secretary

