Knoxville Cursillo Secretariat Meeting

April 16, 2005, St. Thomas

Jim Heath opened the meeting with the Leaders Prayer.

Present were Fr. Alex, Jim Heath, Steve Pacitti, Chris Lucheon, Lois Schering, Debbie Ferreri, Angie Feltz, and Carol Rummel.  Marianne Hartman and Maria Martinez were absent.

Palanca for the meeting was accepted; 88 Rosaries from Lois Schering’s small group reunion and one Rosary from Carol Rummel’s small group.

We shared our busy lives with each other since our last meeting and reflected on our formation, holiness and evangelization.  We also discussed the impact the Pope’s death had on Catholic and non-Catholics alike.

Secretary:  The minutes of the last Secretariat meeting were accepted as amended. 

(Pg. 1, Para 5, remove Lois’ name and simply state that spelling and number changes were made to the minutes and accepted as amended.  Pg. 1, last para., will be the team coordinator.  Pg. 2, Para 1, drop the g from Mathien.  Pg. 2, para. 3, add space between it and will.  Pg. 2, para. 4, Add Nine previous SOL will be grandfathered in.  Pg. 3, para. 1, Change Burch to Butch.  Pg, 3, Para 3, change Suanee to Mounteagle, TN.)

Treasurer:  Written reports were handed out and discussed.  It was determined that receipts should reflect program costs and/or administrative costs.  In other words, keep all purchases and re-sales (books, supplies, etc.) together in the appropriate departments, i.e.; purchases of books for SOL should reflect re-sale in the SOL section.  Angie presented copies of her flyer costs and bulk mailing newsletter costs.  Her expenses were donated.  It was agreed that we have a good accounting system and Debbie has done a great job learning the new software.

Pre-Cursillo:  We currently have 6 new applications for the June men’s weekend with 3 old applications to check on and 8 applications for the July women’s weekend.  The out-going letters to sponsors will reflect that the closing begins at 4:00 PM and that all should arrive by 3:30.

Cursillo:  Thanks to Lois for updating the Coordinators notebook!  It now includes much needed information for the Cleveland location as well as Eagle Rock.  Jim Holt is the coordinator for the men’s weekend in June, Peggy Humphreys is in the discernment process for the coordinator’s position for the July women’s weekend, and Steve Pacitti will be team coordinator for the Sept men’s weekend.  St. Augustine’s Reunion Group is doing the cooking for the men’s June weekend.  Bob Thomas would like to be an assistant one more time before considering a team coordinator’s position.  It was agreed that the cooking staff should not participate in the weekend activities.  Chris has put together a few notes for coordinators that will answer logistical and other questions early in the team formation process.  She is also going to study lists and come up with past coordinators and assistant coordinators for future reference.  Lois provided a list of SOL participants to Chris.  Clara Mathien is doing bulletin ads for the up-coming men’s weekend.
Post-Cursillo:  The closing at the last weekend went smoothly after the suggested changes to the closing program.  It was agreed that Steve and the weekend team assistants would set up the sound system for future closings.  We will look into using Breen Hall for closings at Cleveland.  It was discussed that the SOL and Grand Ultreyas should be involved in team formation and selection.  Deanery representatives were suggested to assist in the coordination of information for each parish.  Having a Parish Rep report to a Deanery Rep to coordinate palanca and prayers would be of great help to Steve.  He will begin development of a “job description” which will probably be a living document.  Jim and Judy Holt in Johnson City will host the next Grand Ultreya.  They were ecstatic that we would travel up there to assist in evangelizing their group.  The Sept Grand Ultreya will be hosted by the Sesas in Clinton and the Dec one will be at St. Jude in Chattanooga.  It was discussed to invite the first men and women’s teams to the Grand Ultreya in Johnson City.  If they can’t make that one, perhaps another would be more suitable.

Rooster Crows:  It was determined that the Rooster Crows should be on a fixed schedule of April and October.  No communication from Mary has left the Secretariat perplexed as to her progress.  Carol offered to get this issue out if necessary by April 30th.  Angie should send the photos from the last women’s weekend to Mary and/or Carol for inclusion in the newsletter.  Steve will ensure plenty of copies for inclusion in the candidates’ packets of the up-coming weekends.  It was agreed that the newsletter would be placed on the website with a short email sent to all computer users with the link address.  For those Cursillistas without computer access, copies would be downloaded and printed for distribution at the local Parish Ultreya by the Parish reps.

School of Leaders:  Twenty-five Cursillistas attended the last SOL.  Several recommendations were received from their participation.  (refer to SOL report for details)  Lois offered an apology to Fr. Alex for confusion over the accreditation of his talk.  Anne Fredericks will meet with Lois to arrange for speakers of specific talks for credit.  The next SOL is May 14th with Maria Martinez presenting the Friendship talk, Mike Smith presenting the Conviction talk and Ginger Hutton presenting the Sincerity talk.  Lois is ordering pamphlets for Husband and wife small group reunions.

Spiritual Advisor:  Fr. Alex discussed the Regional meeting of Lay Directors and Spiritual Advisors by relating some of the ideas presented at the meeting.  He is reading some books, His Way by Fr. David Knight, that could lead into SOL and the Spanish weekend.  The Structure of Ideas is being re-written and when complete should provide good information for SOL and small groups.  Fr. Ales reiterated in importance of the SOL as the focal point of the movement.  It is fundamental!

Lay Director:  Our budget request to the Diocese has not been approved as yet, we are awaiting word on its status.  Jim felt it would be easy to prepare a 5013C for the Knoxville Cursillo.  The Secretariat should review the current by-laws and submit suggestions for amendments and/or changes to Jim before the next meeting.  As was mentioned at the Regional Lay Directors meeting, team reduction possibilities were discussed as another way of getting rid of un-necessary fluff and zeroing in on the “method”.  Jim also suggested that we consider evolving to the point that any assistant coordinator understands that upon acceptance, he/she should be grooming himself/herself for a team coordinator position in the future.  Discussion suggested that we move slowly with this process.  We have two Secretariat positions that are becoming vacant in January.  We need to know if the current Secretary and Treasurer wish to keep their positions or move on.  Debbie indicated, if approved by the Secretariat, she would like to stay now that she has mastered the new accounting system.  Marianne should let us know by the next meeting.  Jim also suggested that we should be grooming people to fill in for us if we are sick or on an extended absence.  This would also be a way of incorporating new people into Secretariat positions when vacant.  He would like each Secretariat member to have a trained back up.  A deadline for applications was discussed and determined to be necessary for Eagle Rock 30 days prior to scheduled weekend.  Applications could be accepted after the deadline as long as we have ten apps ready and confirmed by the deadline.  Therefore, Aug 15th is the deadline for applications to be in to Carol for the Sept men’s weekend.

Fall Encounter Report:  Lois and Angie have recruited Dick Shriver to work on the Saturday events for the Fall Encounter.  The applications are being revised to fit the new agenda.  A logo and theme needs to be selected and the decision on T-shirts has yet to be decided.  Angie will be collecting money.  The seating arrangements for groups and discussions will be Pre-Cursillo, Cursillo, Post-Cursillo, and SOL.  The emphasis for the encounter will be on better candidate selection and preparation, personal contact, commitment and building community.

Action Items:

Secretariat members will begin recruiting and training of a back-up person for their position.

Carol will ensure letters going out reflect the correct time of the weekend closure.

Debbie will look into the possibility of using Breen Hall for closures in the future.

Steve Pacitti will begin development of a job description for Parish and Deanery Reps.

Lois will contact Mary for info regarding the Rooster Crows and inform Carol if she needs to pubish the next issue of the newsletter.

Angie will forward pictures from March weekend to Mary and/or Carol for publication in next Rooster Crows.

Secretariat members will review current by-laws and submit changes to Jim for discussion at next meeting.

Chris will create a list of Coordinators and Assistant coordinators.

Fr. Alex will continue to offer prayers for all of us.

Up-Coming Events:

May 14th – SOL , Sacred Heart Cathedral

June 4th – Grand Ultreya, Johnson City

June 23rd-26th – Men’s Cursillo Weekend, Cleveland

July 9th – Secretariat Meeting, St. John Neumann, 10-3:00 PM

July 14th-17th – Women’s Cursillo Weekend, Cleveland

Fr. Alex lead a closing prayer and An Our Father, Hail Mary and Glory Be were offered up for the next weekend.

