Diocese of Knoxville Cursillo - Secretariat Meeting

April 12, 2003 - 10 am

St. Jude Church - Chattanooga, TN

The meeting was called to order.  Those present were Butch Feldhaus, Lois Schering, Carol Bolton, Debbie Ferreri, Father Alex, Jim Heath, Velma Burke and Marianne Hartman.

Butch opened the meeting with a prayer  and all shared on their Holiness, Study and Evangelization over the lenten period.

The minutes from the last meeting were approved with exceptions as follows: 1) The Men's weekend scheduled for April 24-27 at Lookout Mountain was been canceled for lack of team members. Women's weekend will still be June 19-22, 2003 at St. Therese of Lisieux and the next Men's weekend will be at Eagle Rock.on Sept. 18-21, 2003.  The Women's weekend for October has been canceled. 2) More emphasis should be placed on prayerful sharing and the spiritual aspects of the weekend.  Talks can be critiqued by smaller groups on team and team leader. Minutes were accepted with corrections.

Debbie reported a balance as of April 12, 2003 of $1,511.25.

Butch asked Marianne to make an index of all pertinent information referencing where that information can be found in the previous minutes.

Miscellaneous items:  School of Leaders collected $287.00 at meeting at St. Thomas the Apostle. The region accesses us $5.00 per person for meeting.  Becky and Father Al were very impressed with the group.  

Money for the canceled weekend at Lookout Mountain had already been paid so no deduction from current assets is necessary.

Carol has manuals, pamphlets, books, Pilgrims Guides and Sponsor guides if they are needed.

We are a tax exempt organization, officially listed under the Diocese of Knoxville so can be used at WalMart, Office Depot, etc.for supplies.

Father Alex reported he is working with Linda Ujcich to prepare for leading the June weekend.

The School of Leaders in Madisonville went very well.

Secretariat Reports:

Lay Director: 

· School of Leaders should have quarterly meetings with cassettes available on previous meetings.  Also  important to have hand-outs accompany the cassettes.  These  recordings should be reviewed by Lois with a question asked and responses given and then a summary given by Lois.  Quality of tapes and cassettes has been poor.  We will try a lapel mike at the next meeting.  Question was asked if Regional had canned recordings on different subjects concerning topics covered by School of Leaders. 
· May 2-4, 2003 the Regional meeting for lay and spiritual directors will be held at Camp Marydale in Erlanger, Ohio.  Open to 5 people from every diocese.  Topic is "Attitides and Aptitudes of Cursillo Leaders"

· General Regional meeting will be held at Our Lady of the Snows in Belleville, Illinois from Oct. 24-26.

· National Encounder will be held in Cincinnati from July 17-20, 2003.Funding for attendance is not in the budget but if necessary it can be discussed by the secretariat.

Pre-Cursillo:

· Womens weekend: 7 confirmed, 6 maybes and 5 or 6 old applications that will be followed up.
· New brochures with expanded letter from the Bishop on the back are ready for printing.
Three Day Weekend:

· Linda Ujcich is the leader and Debbie Ferreri is the assistant.  It will be held in Cleveland.

· This team is not ready to preview talks as was suggested at last meeting.

· Team coordinator and team members should be recommended by the School of Leaders (not Carol or Team leader)  Those interested in being in leadership positions on weekends should be solicited at School of Leaders gatherings.  Those attending Ultreyas should also be considered.  The School of Leaders need to know the structure of the weekend so to be better informed on how to choose weekend leaders and team.  This is a goal, not to be implemented immediately.

It is very difficult to get anyone to take on leadership for the three day weekends.  It was suggested that the responsibilities be divided into several groups so that the burden is not on one or two persons.  They were suggested as follows:

· Supplies        Palanca     Team Selection     Set-Up and Clean-Up

Site selection       Food  Service (Applies only to St. Therese)

If one or two people could take responsibility for each of these jobs and report to the three day weekend  chairperson it would make the job less cumbersome.

Some of these jobs are already being done by others in movement. (Ex. Sarah Sesa does Palanca)

Carol has names of those who have done these jobs in the past so they could be resources.

     Might also rejuvenate old leadership if given a smaller area of   

     responsibility.

· Closing time for weekends will be moved to 4:30 PM.

New terminology - Tables will be called Groups-every time they come together it will be called a reunion of the groups.  All members of a table will be called table partners (candidates and table leaders alike),  Evening gatherings will be called Ultreya. Closing will be referred to as a Grand Ultreya.

Post Cursillo:  Since Susan was unable to attend there was no report given.

School of Leaders:  

· There were 29 people who attended the last School of Leaders.
· It was stressed that they should meet quarterly.
· Notices should be put in church bulletins, by e-mail and non-cursillistas welcomed.  We need to challlenge our members.
· July 11, the next meeting, will be at St. Therese and the Spanish Cursillo will be the topic of the day.  Lois Schering and Jim Holt will facilitate.

· Jim strongly recommended Lois as his replacement on the secretariat.

· Lois recommended that there be 3 in every group reunion, 

· Brochures and talks be in Spanish and get the video that helps us understand the Spanish style of thinking for the next School of Leaders.

· There is a tape by Moneen Gonzalez from Orlando that can help us learn how to approach the Spanish speaking people and their culture.

· We must move around the diocese for these meetings.  There were 30 attendees in Madisonville and 29 in Lenoir City.

A Spanish Weekend is just a vision.  No date or time has been set and we must bring in a team, which can be very expensive, so we hare hoping that the diocese will contribute to the cost.

July 11th there will be a fiesta at St. Therese, after the School of Leaders.  Susan to coordinate.

Newsletter;

· Carol Rummel will be the new editor.
· Each member of the secretariat is asked to get two articles to her - one about your parish Cursillo activity and another just a story you feel might be of interest to readers. Hopefully it can be distributed at the Womens weekend closing and then mailed afterwards to those not in attendance. 
Budget: The Diocesan has set a format - Velma and Debbie will implement.

Cursillo Application: National has presented a form that Velma will compare to ours and come up with an additional page for our own form.

Database:  There is a group of names from St. Augustine in Signal Mountain, dating from 1971 that we hope to incorporate into our group.

Elections:  Jim, Susan and Carol are due to be replaced on the Secretariat.  Be thinking of replacements.

NEXT SECRETARIAT MEETING ON JULY 26, 2003 AT OUR LADY OF FATIMA.

THE OCTOBER 4, 2003 MEETING WILL BE AT ST. PATRICK'S IN MORRISTOWN.

           Respectfully submitted,

           Marianne Hartman

